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How to use this manual

This manual walks you through the Integrity Watch North Macedonia platform end-to-end: key thematic
dashboards; how to filter and search, how to interpret charts and risk (red-flag) indicators, and how to
download data.

It’s written for non-technical users, especially journalists, researchers and scholars who need fast, reliable
evidence and exportable visuals/data for research and media articles. It contains text and visuals helping
users navigate and find information in only a few steps.

Additionally, the manual provides technical insight on how the data communicate between themselves and
between different datasets that are part of the platform to build indicators and flag anomalies.

Disclaimer:

This activity/product was carried out within the framework of the regional project “Integrity Watch in Western
Balkans and Turkey: Civil Society Combating Corruption with Political Integrity Data”, supported by the
European Union and implemented by Transparency International- Macedonia in partnership with the
Transparency International Secretariat (Germany), Kosova Democratic Institute (KDI), Transparency
International Bosnia and Herzegovina, Transparency International Macedonia, Transparency Serbia, and
Transparency International Turkiye.

The content of this activity/product is the sole responsibility of Transparency International- Macedonia and
does not necessarily reflect the views of the donors - the European Union.
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ABOUT THE PLATFORM

Integrity Watch North Macedonia is an open-data platform that helps users explore how money and power
intersect in public decision-making. It connects datasets on political financing, public procurement and
exploration of mineral goods and hydropower plants, areas considered especially vulnerable to corruption
and abuse of office and adds built-in red-flag indicators to surface potential integrity risks.

At its core, Integrity Watch platform for North Macedonia transforms scattered public records into
accessible, searchable, and comparable information. The platform includes built-in red-flag indicators that
automatically signal political-integrity risks. With just a few clicks, you can explore who funds political
parties, which companies win public contracts, and how asset declarations of public officials showcase

potential conflicts of interest.

Platform sections at a glance

The platform enables citizens, journalists, researchers, law enforcement institutions and decision-makers to

see:

e Political Financing — Who pays for politics? (donations, amounts, dates, types; trends around elections;

signals links between donors and public contracts).

e Public Procurement — Where does your tax money go? (tenders, contracting institutions, bidders,
procedures, award criteria/values; links to companies and integrity indicators).

e Mineral goods and Hydropower plants - Who explores our resources? (concessions, companies, topl

locations)
e
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Figure 1. Example of the Political financing dashboard Ul



PLATFORM STRUCTURE AND NAVIGATION

Basic Platform Set-up

The Integrity Watch North Macedonia platform is organized into three thematic sections. The structure is
designed to allow users to easily move between different sections and access analytical graphs without need
for public policy and data analytics skills.

A. Desktop version

TRANSPARENCY
INTERNATIONA

OTHER IW PLATFORMS ~ EN MK

Figure 2. Main Navigation panel of the platform in desktop version

The main navigation elements include:

TI-M’s logo that directs you to the TI-M’s official website;
Thematic module on Political financing;
Thematic module on Public Procurement;

Thematic module on concessions for exploration of mineral goods and building small hydropower
plants;

Links to other Integrity Watch Platforms across the Western Balkans region and EU member states;
About: an informational page on methodology, data sources, data availability and disclaimers;

Language selection (Official language of the platform is Macedonian).

B. Mobile version

While all the data and graphs are the same between the desktop and mobile version, in mobile version
display is formatted to fit the mobile screen to allow for readability and clarity of information. The display
will show slightly different pertaining to navigation on the platform.
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INTEGRITY WATCH NORTH
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POLITICAL
FINANCING |
PARTIES
FUNDING

Political parties by law are entitled to
receive resources from the state
budget for their regular conduct of
activities and to support their
participation in elections. Other
resources from which the parties can
be financed are private donations and
membership fees. Here you can find
information on the received financing
from the state budget, membership
fees and private donation for the
regular conduct of the parties.

Figure 3. Main Navigation panel of the platform in mobile version at start-up

The main navigation elements include:
e TI-M’s logo that directs you to the TI-M’s official website ;
e List box at the top right corner;

e By clicking on the list box, you will open the navigation menu to other thematic sections and platform
content:
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Figure 4. Main Navigation panel of the platform in mobile version after clicking list box

Thematic module on Political Financing;
Thematic module on Public Procurement;

Thematic module on concessions for exploration of mineral goods and building small hydropower
plants;

Links to other Integrity Watch Platforms across the Western Balkans region and EU member states;
About: an informational page on methodology, data sources, data availability and disclaimers;

Language selection (Official language of the platform is Macedonian).



COMMON INTERFACE ELEMENTS

(Work the same across dashboards)

1) Year selector

Most dashboards let you choose a year at the top (tabs in desktop version or a dropdown in mobile version).
Changing the year refreshes charts and the underlying table.

w1 yeas 2ot | o | 2 | ot

Figure 6. Main Navigation panel of the platform in desktop version

2) Interactive charts

Charts are not just pictures but they also serve as filters. Clicking a bar, slice, or category filters the dataset
and updates all other charts and the table to match.

Typical interactions you’ll see:

e C(Click a chart element (bar/slice/label) to filter by that category.

CATraCTs by yuar s

Raek indicators [ 1] <] Single bid consracts oEE Cantract type oEE

Figure 7. Main Navigation panel of the platform in desktop version

e Hover over chart elements to see tooltips with exact numbers.
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&) RESET FILTERS

Figure 8. Main Navigation panel of the platform in desktop version

e C(lick again (or use “Reset filters” at the bottom right corner of the screen) to clear the selection.

) RESET FILTERS

3) Search bar (text filter)

A search field at the bottom of dashboards lets you filter by text, for example a party name, company name,
public official or institution. Search narrows the table and the charts together.

Figure 9. Main Navigation panel of the platform in desktop version - Search bar (text filter) at the bottom of
the dashboard, used to find institutions, companies, public officials, procedure types, or political parties.

By entering the text description of desired data, users can identify all information pertaining to the typed
parameter (name, institution, company, procedure, political party, etc). After filtering the table using the
text search field, not only will matching values be listed, but the charts above the table will also change
accordingly. In this way, users can, for example, identify the largest suppliers within an institution or
determine which contracting authorities most frequently award contracts to a particular company, or which
political party received most donations, etc.
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Figure 10. Main Navigation panel of the platform in desktop version

4) Reset filters

The Reset filter clears all active selections and returns the dashboard to its default view.

) RESET FILTERS

5) Data table / list of records

Below the charts, there is a table (or list) that shows the underlying records. This is where you verify what
the charts summarize.
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Public procurement contracts o

Cantract price

Process v Contracting Procuremont Procedure Cantract {with VAT)

Nr number Institution Subject nama name date Vendor name MKD

1 2397172023 MiHactepctos 32 Pamkossa cnorogha 36 wisea5a wi Pabata Craopens 2024-02-28 Heywites 2a Tproses i yoryrie BMC TRV ROOEN Cronge A7.200.000
3apascTeg PEKDHCTRYRLM|A ¥ CaHALME Ha 3V nocTanka

2 2391372023 MuHMCTEpCTED 35 o cogTaep 33 Pt Yoy Habagiw og wana 2024-02-1 ApywTeo 33 wHdop 1 T TEOD A57280
DURIHCI paBoTene BREANOCT W YENYI RO - W3Bos @OKCHT SO0 Ceonje

3 239032023 MUHHCTEPCTED 33 HEBEEKE, WCMIOPAGE U MOHTEXA HA ONDEME Ha Croew MekasocTasess 2024-04.08 TReOSCKD APYIITES 38 NPCUIBOACTED, YENYTW i TRTOEI)E 670122
TRYA W coumjamsa TPYTIa 20 APYTH NPOCTODHM YCNOEM 8O faTCka oTEDpesa M3 roneMo W Mano Tosn 3natecon 03 AE-HIKOMITAHK
NONATHCS TP3AMHES B0 DFMUTWHE JeryoBuE” MOCT3NNa yED3-#13803 Npwanen AO0EN

4 23903/2023 MitHuCTEpCTED 33 HEBABKE, WCMOPAKa U MOHTEXE HA ONPEME HA Croxw MespnocTasena 20240405 TProBIKD ADYINTEO 33 EPACOTYBILE HA MHBAAMGHW ua-  87.147.72
TRYA ¥ CowMjanMa TPYNA 10 ADYTIA NPOCTODHH YENOKM B0 ASTEKE OTIOpENS APYWTEO 34 TBO.TECOBMA i yTAYTI

B0 OMUTHHE Jery F noCTanka TANAQENDIALA A0DEN Kouakn

5 23903/2023 MuHucTepcreo 33 HAGSENE, WCNOPI%E U MOHTENE H3 ONPEMA Ha Croxi MNeeaHocTaseda 20240801 ApywTeD 33 NPOMIENICTEQ. TRTOSM]E W yOmyTi ASAPO- &0.867.2
TRYA W CouMjan-a TRYNE 80 APYTI NPOCTODHMN YENOEM BS ARTCLE ATHOPEHS TCEH AOOEN Crpymus
AGNNATHES FPAAVHED BO ONWITIHE [efyMoBLe" NOCTanKa

6 2385672023 MukacTepCTED 35 Bakunsait 23 EOMTUHYWDAHS UMYHNISLINE 1 Cromi Orpopens 20240307 Apywres 35 npouer MAKEAOHWIANEK RCO Ceonje 9.985.367.07
3ApaBcTED y i3 no SLIN HE MOCTANKE

B0 Pery Cepepra A

Of jaHyapi 2023 1o gexemapy 2026 rogiHa

7 23896/2023 MWHACTEDCTED 33 HIKLIn 23 KONTHHYWDIHE WHYHIESLME 1 Crosu OTeDpeHs 20240307 ApyIuTES 33 TPOMET W Yoy AMKANOMS KOHC yeo3 231,522.536.28
3APaBCTBEO MRYHUZUMS N0 ENNSEMUIDR0WEH HHENKILAW HE nocTanKka w3803 A00ERN Cxonje

Q, Filter .. £) RESET FILTERS

of 4.832 contracts

Figure 11. Example of table at the bottom of main navigation panel of the platform in desktop version

e Sort columns to see top values.

Public procurement contracts o
Process Contracting Procuremunt Contract Contract price
Nr numbar mstitution Subject namas Procedure nama dato Vaendor nama (with VAT) MKD
1 DAaTE/2021 MEHACTEPCTRO 33 BAONOILIES MOMOKNOMANHA 1 TAPIET TEpaM|a Cronm OTeopeHa NOCTanKa 2021-08-03 AKLMOHEPCKD APYWITEO 33 133170250835
Japancrac A RO
onpama M MaTEpW[an. TIPOMET W yCTyTi
A-F NAHOBCKN Cronje
2 14307/2022 MaHWCTRPCTEO 33 EnexTpiuHa EHepruia (No BTOp naT) Crowm OTecpena nocranca 2022-09-30 ECM NPOJAREA AO0EN Cxonje 1.180.000.000
BHATPeUIHW paBoti Ha
PCM
3 01046/2023 MHUHMCTRPCTEO 22 MTYnIAM 14 TAYKArOH, 33 Neprog laHyapH 2023 - gewewBpi Croxm Oraopena nocranka 2023.04-24 ApywTeo 33 TRFOBMA. MPOMISOACTED U 906,975,545
3APaABCTED 2024 TOMHE 33 NOTP Ha Ha yeayTIt DEHMKC ®APMA SOOEN Ceonje

Cepepra Maksaonnja

4 DAETEZ021 MunscTepcrac 3 EHANCILIED MOMOLNOMATHE 1 TARTET TRpanja Crowm OTeOpEHa NOCTANKA 2021-08-03 APyTes 18 TRrodu]l, NPOMIBOACTED W SB4.605.071,12
ApaRcTEO yeayrie MPOMEQMKA 400 Ceanje
5 11344/2023 MuHACTEpcTao 33 Bawyinan 33 " @ no Cronm CTacpEHa nocTana 2073-09-06 ApyWwieo 3a HpOMET W yeyre 27717484
paBcTEn Ha B0 ANKANOWA KOHC yaos wasos JO0EN
Cenepha Mareosna of jasyaps 2024 40 Aexesapn 2026 Cranjs
roaMHa
& 13302/2022 MuHncTepcTao 3a YenyTi 5a woxpaka mo wacapha fopue Netpos i uewTap 3a Yenyra Oraopeda nocranca 2023-01-10 APyWTeo 54 TRIOB[a W yCAYTH 420,000,000
BHaTpewHY paboTieHa  ofyea Mapwaoan WHAYCTPIA CEPBAC J00 Cranje
PCM

Q, Filter ... £) RESET FILTERS

of 4.832 roniracts

Figure 12. Example of table at the bottom of main navigation panel of the platform in desktop version

12



e Click a row to open a detailed record (modal/pop-up) with more fields.

16908/2024

Process number: 16508/2024
Contract number: 02-10414/2

Contracting institution name: MyHUCTEPCTES 28 3SMIOLERCTED, LWYMSPCTED W BOACCTORIHCTES

Subject: Ha6a8ka Ha ENSKTRMMHA EHEPTHE

Procuremant name: CTOxM

Procedure name: OTB0peia NOCTANLS

Offer type name: Liexa

Contract date: 2024-12-18

Agreement start date: 02/01/2025

Agreement Duration Months Days: Meceygu: 12
Vendor name: [ipylUTEOTO 33 TRrOBK]a 1 CHABIYBaHE HA EREKTPMYHE eHapritfa PEHYBARAN EHEPLIM CYTIAA] PEC JOOEN Cronje
Number of offers: 4

Highest offer value: 9.9

Lowest offer value: 7.0

Estimated price: 28.320.000,0

Contract price: 28,320,000

of 4282 contracts Q Fiter . £ RESET FILTERS

Figure 13. Main Navigation panel of the platform in desktop version

6) Download and share buttons

Dashboards include a download option for exporting data in reusable formats. Depending on the section,
you can typically download as CSV or XLS;

¥+ Download data (csv) + Download data (xis)

All dashboards and graphs also offer share buttons for social platforms; these help you share a filtered view
or a graphic quickly.

7) Information box

Each graph has complementary information as to what it shows, which can be accessed by clicking the o
icon at the top right corner of the respective graph.

13



Offer type

M Uena

M Hajao6ap ogHOC NoMery LeHaTa 1 KBanuTeTo...
M ExoHOMCKYM HajNOBONHA NOHYAS

M TpowoumTe CO KOPUCTEHE Ha NPUCTINOT HA W...

Figure 14. Information display by clicking the information bubble (“i”)

8) Download option

Each graph has incorporated feature to download it as a JPG for quick usage.
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M Uena
M Hajao6ap oaHOC NOMery LeHaTa 1 KBaNUTeTo...
M ExoHOMCKYM HajNOBONHA NOHYAS

M TpowouuTe CO KOPUCTEHE Ha NPUCTANOT Ha W...

Figure 15. Download feature for graphs

Step-by-step: download

1. Apply your filters (year, chart selections, search).

2. Click the Download Data option/button (usually near the top of the dashboard).
3. Choose your format (CSV/XLS).
4

Save the file locally and open it in your preferred tool (Excel, LibreOffice, Google Sheets, or a data
analysis tool).

What each format is good for

CSV: Best for analysis, simple tables, and importing into tools (Excel, R, Python, Power Bl).

XLS: Convenient for quick spreadsheet work; easier for non-technical users.

15



9) Share feature in graphs

All graphs also offer share buttons for social platforms; these help you share a graphic quickly.

Offer type o

LleHa
M Hajapobap ogHOC Nnomery UeHaTa v KBanuTeTo...
B ExoHOMCKM H3JNOBONHA NOHYA3
B TpowoumTe co KOpUCTEH:E Ha NPUCTAMNOT Ha ...

Figure 16. Share feature for graphs

THEMATIC SECTIONS OF THE PLATFORM
(Dashboards in detail)

The following section provides detailed instructions how to navigate and read details of the dashboards for
thematic section of the platform:

A) Political financing dashboard

This section is divided in three categories: parties funding which includes the finding of the political parties
from the state budget, membership fees and donations; the second category covers data for expenses
occurred during election ad and the third category lists all the donations contributed to the political parties
by private entities and physical persons.

16



TRANSPARENCY

INTERNATIONAL POLITICAL FINANCING -~  PUBLIC PROCUREMENT MINERAL GOODS & HYDROPOWER PLANTS ~ OTHER IW PLATFORMS -

INTEGRITY WATCH NORTH MACEDONIA

POLITICAL FINANCING | PARTIES FUNDING

Political parties by law are entitied to re
parties can be financed are private donations and membership fees. Her

regular conduct of the parties.

#* Download data {csv) # Download data (xls)

Top parties by donations

Top parties by membership
fees

0o[E

-.q, 3 WHTerpaL LDV

ERATHD JEMDKPATIER NAPTH[A

Funding sources

Top parties by donations

| T ——
e " ——————
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Top parties by membership
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-

l‘an:u omgta 33 Macegomisa TPOM)

MaETIa wa M,

I,ﬁmum 3HAM (=ora napmia)
I Uewpana Sewocparoa Yeetja (LY

I Senocsaro Seuane 'r..w-nlrm oEmon ma Macesoeada [SOM)

&ﬁlﬂ"‘, ABMOCCITOE NADTIE .
l i | Mrrerpa- Maseno«0 £o-Ie0eaTieEsa NapTia I Viwmerpa- Ma@ao-oad (0-IepeaTVES NapTijE

.laG-cDﬂco napTia Ha Andasuge (GT14)

Funding sources

i J] <

I Asza I Anvjasca g AnBasuprre (A4)
ot o 200 e 3000 I = ey e 1 ’ — v
Parties a

Nr  Party v  State budget (2024 . 2021) MKD Donations (2024 - 2021) MKD Membership fees (2024 . 2021) MKD
1 Uesrpansa Seuocparcia Yiada (LD 4422551 23318 ]

2 Yuuja wa Fownre 0 1] ]

3 Tpaiwo Maceaswom Faguanse OSazamyease (TMPD) 18206226 ] 9

3 Tacjs napnsia 12541551 (] £0.700

5 CTPAMCH M3 SAOCDETICD BCta Ha Maeaosiga 1.122370 0 453445

& Cpnoca crparea Bo Macezoaga (CCM) [} "] ]

7 Conoca vanoessa croavea B2 Macegowja (CHOM) 2730474 1] 1]

Figure 18: Data contained in the category: Parties funding
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What you’re seeing

e Data on the parties funding from state budget, membership fees and donations in the period from 2021

until 2024
e Info boxes/headers: explain the dataset and provide context.
e  Multiple charts: usually a mix of bar charts (top entities) and pie/donut charts (shares).
e Each chart is clickable: selecting an element filters the whole dashboard.

e Download icons/buttons: export data or visuals for reuse.

Typical workflow
1. Select the year

2. Use charts to see which parties receive most resources from the state budget, membership fees of
donations

3. Filter by source of funding or by political party

4. Download filtered data records for story work or further analysis.
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Figure 19: Data contained in the category: Expenses

What you’re seeing

e Data on the expenses occurred during the presidential and parliamentary elections held in 2024

e Info boxes/headers: explain the dataset and provide context.

e  Multiple charts: usually a mix of bar charts (top entities) and pie/donut charts (shares).

e Each chartis clickable: selecting an element filters the whole dashboard.

e Download icons/buttons: export data or visuals for reuse.

Typical workflow

1. Select the elections

2. Use charts to see top party/candidate/coalition by expenses or expense category

3. Filter by type of service, media or contractor
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4. Download filtered data records for story work or further analysis.

Donations by year
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Figure 20: Data contained in the category: Donations
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o Data on the donations received by the parties in the period from 2021 until 2024 for their regular

conducted activites and during election campaigns

e Info boxes/headers: explain the dataset and provide context.

e  Multiple charts: usually a mix of bar charts (top entities) and pie/donut charts (shares).

e Each chart is clickable: selecting an element filters the whole dashboard.

e Download icons/buttons: export data or visuals for reuse.
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Typical workflow

1. Select the year.

2. Use charts to see which parties receive most donations by value and by number of donations.

3. Filter by donor type, donation type, elections or regular conduct of activities

4. Search for a donor name and cross-check whether the donor appears in as a donation by public officials

5. Download filtered donation records for story work or further analysis.

What counts as a “red flag” here?

A red flag is not proof of wrongdoing, it’s a signal to investigate. In this dashboard, political finance red flags
often involve unusual timing (large donations close to elections), concentration (few donors funding most of
a party), or donor profiles that overlap with major beneficiaries of public spending.

How are red flags generated?

The political financing section has one risk indicator signaling red-flags that are incorporated in the
dashboard:

Donations by public o E

officials

Mvyes

Figure 21. Example of graph showing risk indicators in Donations category for all years combined

This risk indicator shows whether the donation is made by high-official. The data of the donors are cross-
checked with the registry for appointed official taken from the State Commission for Prevention of
Corruption.
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B) Public Procurement dashboard
ewwnfmo:ﬂ POLITICAL FINANCING = PUBLIC PROCUREMENT MINERAL GDODS & HYDROPOWER PLANTS OTHER I'W PLATFORMS - m EN L

INTEGRITY WATCH NORTH MACEDONIA

PUBLIC PROCUREMENT

Where does your tax money go?

Macedonian's public institutions spend hundreds of millions each year through procurement, and yet, due to technical dif o hing, most ctize ' wins or why.
Integrity Watch platform for North Macedonia vis es those tenders - since 2021 - helping you see which comp. 2 el public . how big th . Trom which
institutions, and potential connections of public officials with such contracts or companies. The Platform gives information for public contracts for the ministries,

& Download data {csv) 3 Download data (xis)

Contracts by year i ]
1356
1206 L I ———_
200 — —__———_______—___ 36
1900 =

Q, Filter .. £ RESET FILTERS

Figure 22. Textual explanation of the Public Procurement dashboard and purpose

This section visualizes public tenders and awards, helping you see which companies repeatedly win
contracts, the value of those contracts, which institutions award most of the contracts and in what values;
top vendors by number of contracts and value of contracts; procedure and offers type, etc. The data refet to
the contracts awarded by ministries in North Macedonia for the period from 2021 until 2024.

22



i

[RABEEED

- .
- -
N i+ g o o s b on“ N —— iy s g e oc‘
S me—————— e
s e o A W e i T
[ ————————— [
A e — — - - -
————— .
R ——————————_
[~
Al ———n——iiiee
[A—————— e e e - s -
e T I o e
—————— (——
i ————E ————————i
————— | —p—_——
————— b
. —
. - - -
—— e B e — e
- [ S
— 2 e :
o e m— | -
To—————
B
[ ——— ]
., SRS S S —
™ o
SEIE 3 B . Y
- - ' X
B [_J— - -
- = = b r = . c
P e i o

Figure 23. Example of the Public Procurement dashboard Ul

What you’re seeing

Info boxes/headers: explain the dataset and provide context.

Multiple charts: usually a mix of bar charts (top entities) and pie/donut charts (shares).

Each chart is clickable: selecting an element filters the whole dashboard.

Download icons/buttons: export data or visuals for reuse.
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The data table: shows the records behind the charts.

Typical workflow
1. Pick the year and (if available) the contracting authority filter.

2. Use charts to identify the top vendors and institutions by number or value of contracts.

Mo W
LS Wyerpna
] » 2 W Westor
‘Top vendors by number of contracts [1]e]<] Tap vendors by contracts price ongE

W KDRDTERM 400
[

TRy

Figure 24. Representaion of cahrts for top vendors by number of contracts and contract price
3. Check procedure types and award criteria patterns
4. Click a tender/contract row to open detailed fields (contracting authority, subject, procurement name,

contract data, contract price).

r T T T 1 Ty O NOPHCTIsGE WA MRUCTANGT WA 1, T ™
a 200 1,000 .50 ] 500 1000 1500
Public procurement contracts [ ]
Contract price
Process.  y  Contracting Procurement Procedure Cantract [with VAT)
Nr  numbaer institution Subjoct name name date Vondor nama MKD
1 23971/2023 MitHICTEECTED 33 PamkoBHa CNorogEa 3a waseafia Ha Pasa QreopeHs 2024-02-28 ApyTe 35 THROBWS M ynyr BMC TPYT A00EN Cronje 47.200.000
WPISCTED PEKGHETRYELM|E W CasaLita Ha |3 noctanka
2 23913/2023 M P 3a o i COPTERD 38 MATERWjAAND yeayri HaGamen o Mana 20240221 ApywiTec 33 wrdop ) 467280
DUHIHIAN pafoTeme BPEIHOCT W YCNYTW YBO3 - M3s03 COKCUT 400 Cronje
3 2390312023 MusncTapcTeo 34 HABaRKa, MCMOPAKA W MOHTAXA Ha DNPEMA Ha Crokn MogguocTageda 20240408 Tproscko APYITEO 33 NPOWIROALTED, YOAYTH W TRIORS &70.122
TPRYA I COumMjanHa TEYTIA B0 APYTH NPOCTORHA YCNOS BO AETCKE aTEOpEHE HE TONEM0 1 MAND ToHN 3naTecki 53 AE-H-KOMITAHM
nONATHES TPARMHES B0 OMUUTINHE [EryMORLE" MOCTANKA yoon-wae0d Mpwnen JO0EN
4 23903/2023 MUHUCTEPCTBO 38 HABEBIA, MENORAKE W MOHTAXS HA ONPEVE HA Croem NoeanocTaBENS 2024.04-05 TPrOBEKD APYITESD 53 BRABOTYESHE HA WHERTASHA ANLE- B7.147.72
TRYA W COUMjanua RYT B0 ARYTIA NPOCTORHY YEAGEW BO Q8TCES aTROpEHs ApywiTeo 33 TRO.TRroBMja M Yty
BD OMUTHHE * noCTanks TANAQENDWA ACOEN KouaHi
-] 230032025 MumpcTepcTeo 33 HAGABKE, MCNDP3KE W MOHTIXS Ha DNPEWa Ha CToKM MNoegHocTaseqs 2024-04-01 ApywTeo 33 NpOHIB0ACTEO.TRrOBK]A W yonyrn ASAPD- 60,6672
TEYA W coumjanHa FEYTIA 80 APYTH NPOCTORHMA YCNOEM BO ASTOM CTBOPEHE TCEH AQOEN Crpymuua
AoAHTISE FRAGANKR B0 CAWTIANA Jerymonue” nocTanka
& 23856/2023 Mukicrepctes 33 BN 38 EOMTHHYURAME WMYHASSIE 1 Crokm Oteopesa 20240307 Apywreo a3 npowet MAKENOHWANEK 100 Cronje $.085.367.07
Apascrag "y no Ha noCTanka
B0 AU CEBEpHA j

o javyapit 2024 0o aexeunpe 2026 rogana

£7) RESET FILTERS

flte
of 4832 contracts 0\ Fier.o.

Figure 25. List of concluded contracts
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5. Export the filtered dataset for deeper analysis (spreadsheets, network graphs, story evidence).

Interpreting procurement risk indicators

Procurement red flags typically highlight conditions that increase the risk of favoritism or weak competition.
Examples include awards through single bid procedures or connection between party donors and awarding of
pablic procurement contracts. However, a red flag is not proof of corruption, it’s a signal to investigate

a) Risk Indicator 1: Public procurement with single bidder

Pablic procurement procedures can contain specific conditions included within the requirements of the
tenders that only few companies can fulfill. Using the data of home many companies applied for the open
public procurement procedures by the ministries form the period from 2021 until 2024 the Platform
aggregate percentage of awarded contracts through signle big procedures.

Risk indicators o Single bid contracts o

_'on by companies that made political donations

No
Myes

Figure 26. Risk indicators
b) Risk Indicator 2: Procuremnt procedures won by company that have made party donations

Using the data from the political party donations section and the section of public procurement awards the
Platfrom aggregates data on the number of contracts awarded to companies that are political donors.
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Risk indicators

n by companies that made political donations

Figure 27. Risk indicators

1
& 100

By clicking on the row named procurement procedures won by companies that made donation to political
party, in the table at the bottom of the public procurement section you can see all the companies that were
political party donor and won public procurement contract.

Public procurement contracts

Nr

Process
number

2379272023

2376472023

2266612022

2244002022

2232272021

2210972021

2191872021

L

ol 4532 contracty

Contracting institution

33 086

Subject

- CEKTOP 33 ADMWCTAKS

MuHncTepcTeo 53 0aBpana
- CEXTOP 38 AOTUCTHKE

MIAHACTOPCTEG 3B 0ABRARS
- CEKTOR 33 ADPNCTHKS

MyHICTRPCTHO 33
NHOOPMATHYED ONWTECTED
W RAMHACTRAL A

MuHnCTEpCTES 33
TRIHENTRT ¥ BRCKA

MUHNCTERCTED 33
DUHIMCHE

MHHACTEPCTEO 38
MHGOPMATHYND OTRUTECTED

Q, Filter ...

CepmicAp FIYMIR 33 TORNS NAAHS BOAA

¥ TEUHH FODHES

DENocobysare HA TEPMOEERrETCRR
MHITANALAN,ONPEMS W 3PMETYRS B0 oBjaKTHTE
Wi MO » APCM

CRELAJANNINDEHY Ky DCEEM

MutapueT KoneRuH|a 38 noTpebiTe Ha
weHTpUTE _EaHE Towma 33 ¥omyma,

¥enyTa 33 06[3EE HA OTAACH BO NEUSTEHN
ey 33 noTpebnte Ha MiukicTepcToo 33
TRSHCNOPT W EPOKA 33 Nepwogd oa 1 (easa)
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TMPOBEDKS Ha CUTYPHOCTA 0 NpobuBake
{penetration testing)

MIHTERHET KOHBKL]A 32 NOTREBMTE Ha
yeHTpuTe EaHa Towxa 33 Yomym,

Procuroment
name

Yeayri

PaBiomi

vemyra

Yeayria

Yeayru

YeRyrH

Veayru

Procedure
name

MoegHocTaBeHa
OTEOPEHS NOCTENKE

TNoegHocrassna
OTEOPEHS NOCTANKS

ToeAHOCTABEHS
OTBOPRHA NOCTANKA

MNoeguocraseqa
OTBOPEHE NOCTanKa

HaBasvu of mana
apegHocT

NoegHocTaseHa
OTBOPeHA NOCTAMKA

NaesHocrasema
OTBOPEHSE OCTaNKa

Contract

date

2028-03-07

2034.03-22

2023-.03-21

023-03-22

2022-02-01

2022-03-08

2022-03-30

Vendor name

ApywTao 13 komnjyTepcxs obpasoaaHme CEMOC
KOMMYTEPCKIA OEPASOBEH LEHTAP SO0 Crome

HPyuiTRO 33 KOMYHIKALNCKA Yoy A1 MAKEROHWA
ACOEN Cronje

AP0 33 WAAABAHE W MapxeTUHr CNOBOAEH MEYAT
AT Cxonje

ApyWTEO 33 KOMYHNKILACER yonyna A1 MAKESOHWA
ADDEN Cronje

ApyWTEO 33 KOMYMNKILACKA yeryrv A1 MAKESGOHNA
ADCEN Cronje

Contract
price (with
VAT] MKD

2,950,000

5,600.000

1.276.840

1,062,000

236.000

708.000

1.062.000

£) RESET FILTERS

Figure 27. List of concluded contract matched with risk indicators
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C) Mineral goods & Hydropower plants dashboard

TRANSPARENCY
e-mmmml FOLITICAL FINANCING = PUBLIC PROCUREMENT  MINERAL GOODS & HYDROPOWER PLANTS  OTHER W PLATFORMS = m EN MK

INTEGRITY WATCH NORTH MACEDONIA

MINERAL GOODS & HYDROPOWER PLANTS

Whe explores our resources?

Dpen data and &

prompting

4 Download dats (esv) 4 Download data (xis)

#3) RESET FILTERS

Figure 28. Textual explanation of the Mineral goods & Hydropower plants dashboard and purpose

In this section, you can find information on concessions for exploitation of mineral goods and construction of
small hydropower plants. Data on these fields from the competent institutions is limited and citizens do not
have a clear picture of how these agreements affect the economy and the environment, positively or
negatively. The awarding of these concessions is still not sufficiently transparent and is a need to strengthen
the oversight of the awarding. By increasing the openness of this data, should be increased the oversight
role of the citizens, the media and civil society organizations and will enable questions to be risen in this area
and to enable the creation of better policies and decision-making.
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Figure 29. Mineral goods & Hydropower plants dashboard

What you’re seeing

e Info boxes/headers: explain the dataset and provide context.

e Multiple charts: usually a mix of bar charts (top entities) and pie/donut charts (shares).
e Each chart is clickable: selecting an element filters the whole dashboard.

e Download icons/buttons: export data or visuals for reuse.

The data table: shows the records behind the charts.

Typical workflow

1. Use charts to identify the top companies by concessions received for hydropower plants and top
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companies by concessions received for mineral goods
2. Check concession or mineral good types and top locations for exploration or construction

3. Export the filtered dataset for deeper analysis

Top companies by concessions received (Hydropower plants) o

/ 1 5

Click on a bar in a chart to select a company that have received a concession for construction of hydropower
plant.

When company is selected you can see the concession type awarded to the company, top locations and
mineral good type...

Mineral good type onE

Wydropower plants
W tineral gosds

and a table will be shown with more details.
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Mineral goods and Hydropower plants concessions @

ABOUT Section of the platform

The About page is the platform’s orientation and credibility checkpoint. It explains what Integrity Watch
North Macedonia is, what data it uses, how to interpret it, and how users should (and should not) use the
findings.

What it explains, in practical terms

e Purpose of the platform: Integrity Watch North Macedonia is an open-data tool developed by KDI to
help users explore how money and power intersect in public decision-making.

¢ What datasets are included: It brings together three areas most exposed to corruption risks:
1. Political financing
2. Public procurement
3. Mineral goods and Hydropower plants

e What users can explore in each module: The About page outlines the main variables users will see
(e.g., donors/amounts/resources of finance/expenses/dates for party finance; tender info and
winners for procurement; concessions).

e How the dashboards work: It clarifies the interactive logic: clicking a chart element filters the
dataset and updates all other charts.

e Why this matters: It frames the platform as a response to “PDF transparency”, information that is
technically public but practically unusable, and explains that connecting datasets can uncover
patterns like repeat tender winners or winners of concessions and unusual donations.

e Data reuse: It states that data can be downloaded in reusable formats such as CSV and XLS.

¢ Provides overview on the availability of data: It contains a table which illustrates data availability
and quality (data scoping) on important public policies which contribute to political integrity,
including a synopsis on progress/regress between 2023 (first data scoping) through 2025 (follow-up
data scoping)

e Provides a summary analysis on progress, stagnation or regress on the data availability, including
recommendations for the way forward: It includes the section that elaborates the story behind the
data scoping numbers and development between years 2023 — 2025.
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How users should use the About page

The About page helps users understand scope, limits, and method before they start analyzing, so they
interpret charts and “red flags” as signals for further review, not automatic proof of corruption.

DATA SOURCES AND LIMITATIONS

Primary sources

Platform data is compiled from public sources of institutions:

e State Audit Office- Data on political financing

e Public Procurement Bureau- Electoring system for public procurement- Public procurement data

e  Ministry of energy, mining and mineral resources- Data on exploration on mineral goods

How data is collected

Data is extracted from documents published on institutional websites, obtained via access-to-information
requests, and for procurement through use of the electronic system for public procurement.

Known limitations you should keep in mind

e BETA product: the platform is a BETA version; treat outputs as a strong starting point, then verify against
original institutional sources when publishing.

e Source document quality: if source websites publish broken links, duplicated declarations, or
inconsistent formats, that can affect completeness until cleaned.

e PDF-heavy workflows: some public information may exist only as PDFs, limiting machine-readability and
increasing the risk of missing metadata or unique identifiers.

e Interpretation risk: red flags indicate risk patterns, not proven violations. Always corroborate with
official documents and (where appropriate) right-of-reply.

TECHNICAL APPENDIX
Data model and interoperability (what to expect)
The platform connects datasets across political financing, procurement and concessions.

e Always export the filtered dataset you used for a claim and keep it with your notes (date/time + filter
settings).

e [f you publish a chart, take note of the year and the filters applied so others can reproduce the same
view.

o Prefer CSV for data cleaning and merging.
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Attribution and contact

If you find inaccurate, incomplete, or misleading information, the platform asks users to report it to
info@transparency.mk
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